YO u t I Taking Action
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Facilitation

What is a facilitator?

A facilitator is someone who’s task is to draw out the suggestions
from the participants, not to impose her or his own opinions,
while still using leadership skills to maintain the order and
purpose of the session. The facilitator will ensure that the group
works as a constructive and cohesive unit.

Why is a facilitator needed?

People come together for a variety of reasons. Sometimes the
participants are referred to as teams, groups, or committees.
Although these terms are used interchangeably, it is generally
recognized that teams have a common bond and groups, on the
other hand, are usually not as cohesive and not accountable to
each other. The basic assumption is that two heads (or more)
are better than one and better decisions can be made if there is
more input. However, this requires a leader to guide the
process. This person would be identified as the facilitator.

Attributes of an effective facilitator include:

= Openness

= Honesty and fairness
= Consistency in actions
= Focus

= Active listening

= Accessibility

= Flexibility

= Assertiveness

= Enthusiasm
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